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Self-evaluation summary
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	Future planning for 2026
	Heatherhill Primary School will commence the department's school review process in 2026. 



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Strengthen students’ wellbeing.
	Yes
	Decrease the proportion of students with 20+ days absence from 23 percent in 2021 to 20 percent in 2026. 

	Promote and engage students in programs to develop their mental and physical health and social-emotional wellbeing.
	No

	
	
	By 2026, improve the percentage positive responses on the Attitudes to School Survey for the following factors: 
· Teacher concern from 73% in 2021 to 77% 
· Sense of confidence from 73% in 2021 to 80% 

	Review and refine the development, implementation, and monitoring of Individual Education Plans (IEP) and student learning contracts.
	No

	
	
	By 2026, improve the percentage positive responses on the Parent Opinion Survey for the following factors: 
· Promoting positive behaviours from 81% in 2021 to 86% 
· Confidence and resiliency skills from 81% in 2021 to 85%

	Embed procedures, protocols, and systems to identify students at risk of disengagement and implement a tiered response to ensure all students are connected to learning.
	Yes

	Maximise student learning growth in literacy and numeracy.
	Yes
	NAPLAN  - Students by Proficiency Levels
· Increase the proportion of students in the 'exceeding' proficiency level in reading to at least 20 percent (from 16 percent in 2024)
· Decrease the proportion of students in the 'needs additional support' proficiency level in reading (from 9 percent in 2024) to 6 percent
· Increase the proportion of students in the 'exceeding' proficiency level in numeracy to at least 15 percent (from 9 percent in 2024)
· Decrease the proportion of students in the 'needs additional support' proficiency level in numeracy (from 9 percent in 2024) to 6 percent

	Strengthen teacher capability in implementing highly effective learning and teaching practice.
	Yes

	
	
	By 2026, improve the percentage positive responses on the Staff Opinion Survey for the following factors: 
· Academic emphasis from 67% in 2021 to 72% 
· Collective efficacy from 66% in 2021 to 72% 
· Promote student ownership of learning goals from 60% in 2021 to 75%

	Embed teacher capabilities to analyse and use data to inform differentiated learning.
	No

	
	
	By 2026, improve the percentage positive responses on the Attitudes to School Survey for the following factors: 
· Stimulated learning from 83% in 2021 to 86% 
· Differentiated learning challenge from 87% in 2021 to 90% 
· Student voice and agency from 64% in 2021 to 70% 
· Perseverance from 76% in 2021 to 80% 

	Strengthen teacher knowledge and practice to activate learner agency.
	No

	
	
	
	Develop students’ capabilities to persevere with their learning.
	Yes




Define actions, evidence of change and tasks

	Goal 1
	Maximise student learning growth in literacy and numeracy.

	KIS 1.a
	Strengthen teacher capability in implementing highly effective learning and teaching practice.

	Actions
	Strengthen teacher capability in highly effective learning and teaching of English and mathematics.


	Evidence of change
	Victorian Curriculum 2.0 teacher judgements show an increase in the number of students achieving at or above the age expected level in English and mathematics.
Teachers demonstrate improved ability to identify students who require support by consistently using formative and summative assessment data.
Students working below the expected level (including those on an IEP) report increased confidence in English and mathematics after receiving targeted support.
The number of students receiving literacy and numeracy support through intervention will continue to decrease. 

	Tasks
	People responsible

	- Provide professional Learning to build, consolidate and enhance teacher capabilities in the explicit teaching of English and mathematics, VTLM 2.0, phonics and word study. 
- Develop Individual Education Plans (IEPs) and Student Learning Contracts (SLCs), and evaluate the impact of the adjustments and interventions implemented.
- Scheduled Learning Walks, Mentoring, and Coaching sessions will demonstrate teacher growth in highly effective learning and teaching in English and mathematics. 
- Review teacher judgement data in English and mathematics against 2025 baseline data. 
- Review the Staff Opinion Survey factors: academic emphasis, collective efficacy and promoting student ownership of learning goals against the 2025 baseline data. 
	 Assistant principal
 Learning specialist(s)
 Literacy improvement teacher
 Principal
 School improvement team
 Teacher(s)

	KIS 1.d
	Develop students’ capabilities to persevere with their learning.

	Actions
	Build teachers' capabilities to build students' disposition to persevere with their learning. 

	Evidence of change
	- Professional learning for teaching staff includes a clear and detailed explanation of teaching for perseverance.
- Teachers develop differentiated tasks within the students' zone of proximal development, including monitoring growth, progress and providing timely feedback. 
- Teacher explicitly teaches cognitive and metacognitive strategies: to persevere with their learning. 
- Attitudes to School Survey results for the ‘perseverance' domain have improved from the 2025 baseline data. 
- Student learning goals will reflect perseverance, self-regulation and doing their best. 
- Individual Education Plans (IEPs) and Student Learning Contracts (SLCs) have been reviewed and updated, with students receiving the documented supports.

	Tasks
	People responsible

	The school improvement team facilitates professional learning on teaching for perseverance.
Review and refine student learning goals to include perseverance.
Review and update Individual Education Plans (IEPs) and Student Learning Contracts (SLCs) to include perseverance.
School improvement team to attend professional learning facilitated by Jared Cooney Horvath on deepening our understanding of the process of learning. 
Review the Student Attitude to School Survey questions on perseverance.
Use the Student Voice and Agency anchor charts to explicitly teach students strategies to persevere.
	 Assistant principal
 Learning specialist(s)
 Principal
 School improvement team
 Teacher(s)

	Goal 1
	Strengthen students’ wellbeing.

	KIS 1.c
	Embed procedures, protocols, and systems to identify students at risk of disengagement and implement a tiered response to ensure all students are connected to learning.

	Actions
	Build staff capabilities to implement a multi-tiered approach to inclusion, wellbeing and engagement.


	Evidence of change
	- Professional learning for teaching staff includes a clear and detailed explanation of the school’s inclusion approach.
- Teachers use common language and strategies for managing behaviour, promoting wellbeing, and supporting inclusion.
- Attitudes to School Survey results for the ‘sense of confidence’ domain have improved from the 2025 baseline data
- Individual Education Plans (IEPs) and Student Learning Contracts (SLCs) have been reviewed and updated, with students receiving the documented supports.

	Tasks
	People responsible

	The wellbeing team facilitates professional learning on implementing multi-tiered systems of support, including trauma-informed practices and the implementation of Individual Education Plans and Student Learning Plans.
Review the effectiveness of current Tier two and three supports to identify gaps and or make adjustments as required. 
Review and refine the school’s approach to school-wide positive behaviour support.
Review and refine documentation of processes for identifying and supporting students who require Tier two or three support, and ensure this information is communicated to teachers.
Review and update Individual Education Plans (IEPs) to include engagement goals, as needed. 
	 Assistant principal
 Learning specialist(s)
 Literacy improvement teacher
 Principal
 School improvement team
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